
Subject: 5h National Conference of Chief Secretaries - Nomination of Nodal 
Departments and Nodal Officers thereof 

S. 
No. 

Sanction is hereby accorded to the nomination of Nodal Departments and 

Administrative Secretaries as Union territory Level Nodal Officers for the respective 

sub-themes, for the upcoming 5th Natio nal Conference of Chief Secretaries scheduled to 

be held during the month of November, 2025: 

1 

Copy to the: 

2 

3 

GOVERNMENT OF JAMMU AND KASHMIR 
GENERAL ADMINISTRATION DEPARTMENT 

Civil Secretariat, J&K 

4 

Government Order No.:703-J K(GAD) of 2025 

Sub-Theme 

Copy also to thc: 

Early Childhood 
Education: Laying the 
Foundation 

Dated:13.06.2025 

Schooling: Building 
Blocks 

Skilling: Future ready 
Workforce 

Higher Education: 
Knowledge Economy 

Sports 
Extracurricular: 

Beyond Classrooms 

No.GAD-ADMOI/103/2024-09-GAD 

& 

Nodal 
Department 

Social Welfare 

School Education 

Skill Development 

Higher Education 

Youth Services & 

Sports 

Nodal Officer 

1. Chicf Executive Officer, NITI Aayog, New Delhi 

Administrative Secretary. 

Social Welfare Department 

Administrative Secretary. 
School Education 

Department 
Administrative Secretary. 

Development Skill 

The Nodal officers shall be responsible for ensuring preparation of Union 

territory Specific Notes and Feedback Notes for the respective sub-themes and 

uploading the same on the designated portal, within the stipulated time frame. 

Department 

By Order of the Government of Jammu and Kashmir. 

3. Principal Secretary to the Hon'ble Licutenant Governor 

Administrative Secretary. 

Higher 
Department 
Administrative Secretary. 
Youth Services & Sports 
Department 

Education 

(M. Raju) IAS 
Commissioner/Secretary to the Government 

Dated: 13.06.2025 

2. Principal Sccretary to the Government, Social Welfare Department 1. Financial Commissioner (Additional Chief Secretary), Higher Education Department 

Sd/ 

4. Joint Sccrctary (J&K), Ministry of Home A ffairs, Government of India 

5. Commissioncr/Secretary to the Government, Youth Services and Sports Department 



6 Administrative Secretary, Skill Development Department 
7. Secretary to the Government, School Education Department 
8. Secretary to the Government, Planning, Develop ment and Monitoring Department 
9. Director, Archives, Archeology & Museums, J&K 
10. OSD/Private Secretary to the Hon'ble Chief Minister 
11. Private Secretary to the Chief Secretary, J&K 
12. Private Secretary to Commissioner/Secretary to the Government, General Administration 

Department 
13. Private Secretary to Advisor to the Hon'ble Chief Minister 
14. Government Order file/Stock file/website, GAD. �Hindi and Urdu versions shall follo w'" 

(Shakéeb ArsaanMKAS 56l55 

Under Secretary to the Gpvernment 



II. 5th National Conference of Chief Secretaries 

Overview, Feedback of 4th CS Conference, Theme, 

Process, Web Portal 

 

 

Likely to be held in November, 2025 

12 
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Overview & Feedback  
of  

past CS Conferences 
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Overview of National Conference of Chief Secretaries 

14 

  
 

1st Conference, 15-17 June, 2022, Dharamshala 

2nd Conference, 5-7 Jan, 2023, ICAR, New Delhi 

4 Key themes 
 

1. Crop Diversification- Achieving self sufficiency 

2. NEP- School Education 

3. NEP- Higher Education 

4. Urban Governance 

6 Key themes: 

1. Thrust on MSMEs 

2. Infrastructure and Investments 

3. Minimizing Compliances 

4. Health and Nutrition 

5. Women Empowerment 

6. Skill Development 

Overarching Theme: Viksit Bharat-Reaching the Last Mile  
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Overview of National Conference of Chief Secretaries 

15 

  
 

3rd Conference, 27-29 December, 2023, ICAR, New Delhi 
Overarching Theme: Ease of Living  
5 Key themes 
 

1. Drinking Water 

2. Electricity 

3. Health  

4. Schooling 

5. Land & Property 

1. Manufacturing 
2. Services 
3. Rural Non-farm 
4. Urban 
5. Renewable Energy 
6. Circular Economy 

Promoting Entrepreneurship, Employment & Skilling  
Leveraging the Demographic Dividend 

Pillar I: Creating  enabling Ecosystem  
- focus on Tier 2, 3 cities  

Pillar II: MSME & Informal 
Employment 

Pillar III: Opportunities in Green 
Economy 

4th  Conference, 13-15 December, 2024, ICAR, New Delhi 
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Overall Feedback :  Contents & Logistics 

Content 

i. Rich in content, scope, and key 
takeaways 

ii. Challenging areas taken up very 
successfully  

iii. Many learning lessons & 
replicable models 

Logistics  

i. Extremely planned & organised 

ii. Smooth, efficient & responsive 

Content 

i. Dedicate time to disruptive ideas 

ii. Showcase global best practices 
/learnings 

iii. Participation of Experts from 
outside the government  

Logistics 

i. 5 minutes yoga at work between 
sessions 

ii. Venue in other tier 2/3 cities 

iii. More networking breaks 

Positive Feedback Scope for Improvement 
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5th CS Conference: Theme & Process 

17 
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Theme : 5th CS Conference 

 Early Childhood 
Education:  
Laying the 

Foundation  

 
Schooling: 

Building Blocks  
 

Focus on ECE, 
Nutrition, Mother & 
Child Care 
Emphasis on 0-3 yrs 
Community 
Mobilisation 
Adequate 
Infrastructure 

M/o Women & Child 

Development 

Human Capital for Viksit Bharat  
(Nodal: D/o School Education & Literacy )  

D/o Higher 
Education with 

DARE 

M/o Skill 
Development & 

Entrepreneurship 
with DARE 

 Skilling: 
Future ready 

Workforce 

D/o Sports with D/o 
Youth Affairs 

Preparing tech 
ready human 
resource 
Inter disciplinary 
learning 
Raising SPUs to 
global standards 
Industry-academy 
collaboration 
Internationalisation 

 
Promoting Fit 
India 
Volunteerism for 
nation building 
Unlocking talent 
for international 
engagement 
Modernise 
Infrastructure 

D/o School 
Education & 

Literacy 

Higher Education:  
Knowledge 

Economy 

Sports & 
Extracurricular: 

Beyond 
Classrooms 

Focus on Basic Skills 
Outcome based 
education 
Quality 

 

Skilling for all 
Filling the skill- 
employment gap  
Demand based 
skilling with 
Industry alignment 
Strengthening 
service delivery 
Re-skilling/up-
skilling 

* State Public Universities (SPUs) 
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Process for the 5th CS Conference 
 

Pre-Conference Preparation  

19 
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Process for the Conference 

Conference Proposed in November 2025 

Identification 
of Themes & 
Nodal 
Ministries 

Formation 
of Working 
Groups by 
Nodal 
Ministries  

Concept 
Note by 
Nodal 
Ministry 

Workshops by 
Nodal 
Ministries with 
States & UTs 
and other 
Stakeholders 

Feedback 
Note from 
State officers* 
& State 
specific Notes 
by States 

Background 
Note by 
Nodal 
Ministry 

Finalisation 
of all 
elements of 
the 
programme 

May 2025 

May 2025 

June 2025 

June- July 
2025 

July-Aug 
2025 

Sep 2025 

October 
2025 

*inputs from officers at all levels in States/UTs to incorporate all grassroot experiences, suggestions & innovative solutions 

NITI Aayog will set up a core team to support Ministries   
Standard Protocols being prepared to facilitate officers to make adequate preparation for Conference 

Person Hours invested in the entire exercise will be monitored 
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Key Steps for 5th CS Conference (1/2) 
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Sl No Action  Responsibility Timeline 

1 Constitution of Working Group 
Appointment of Nodal Officers within 
Nodal Ministry/Department & 
constitution of working Group 
consisting of Ministry officials and 
experts.  Communicate the same to 
NITI Aayog 

Nodal Ministries & 
Departments 

25 May, 2025 
 

2 Issuance of Guidelines by DoSEL on the 
overarching theme of the Conference 

DoSEL 5 June, 2025 

3 Concept Note by Nodal Ministry 
Preparation of Concept Note & circulate to 
all States/UTs 

Nodal Ministries & 
Departments 

 

15 June, 2025  

4 Workshops with States & UTs by Nodal 
Ministry/Deptt. 
Conduct Workshops with States (minimum 
1 physical and 1 virtual) 

Nodal Ministries & 
Departments 

 

15 June  10 July, 
2025 

Points 2 to 4 to be communicated to NITI Aayog as per the above mentioned  timelines 
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Key Steps for 5th CS Conference (2/2) 
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Sl No Action  Responsibility Timeline 
 

5 Feedback Notes* by States/UTs 
States to seek inputs in the form of 
Feedback notes from officers at States/UT 
(including grassroot level officers) and 
collate the same & upload on portal 
(Template 2) 

States/UTs 10 July  20 August, 
2025 

6 State Specific Notes by States/UTs 
States/UTs to prepare State/UT specific 
notes (Template 1) 

States/UTs 31  August, 2025 

7 Background Notes by Nodal Ministry 
Nodal Ministry/Deptt. to prepare the note 
based on inputs from all State specific 
Notes, experts, NITI Aayog and  inputs from 
Ministry officials (Template 1) 

Nodal Ministries/Deptt.  30 September, 2025 

Point  5 & 6: States & UTs to share feedback notes & State/UT specific notes & with concerned Nodal Ministries/Departments 

* Officers at State/UT level should write on minimum 1 sub theme based on their experience  
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Documents to be Prepared 
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Sl 
No 

Document Description 

1 Feedback 
Note 

i. ~2 pages (Template 2) 

ii. Prepared by all IAS officers and State Department officers on any of the 
sub-themes  

iii. Covering Policy gaps & challenges, potential solutions, best practices 

iv. Vetted summary of these notes, shared by states with Nodal Ministries 
and uploaded on portal for respective sub-themes 

2 State Specific 
Note 

i. ~5 pages (Template 1) 

ii. Prepared by States, based on: a. Two Pager Feedback Note;  b. State-
specific inputs obtained from workshop with  stakeholders and experts 

iii. The State Specific Note to also be uploaded by the State on the web portal 
and shared with Nodal Ministries/Departments 
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Web Portal for CS Conference   
Facilitates Knowledge Exchange & Monitoring Action Taken   
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A. Concept Notes & Background Notes to be uploaded on the portal - Nodal Ministry/Department 
 
B. Feedback Notes, State Specific Notes to be uploaded on the web portal - respective States and UTs 
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LOGIN AS 

PMO/ Cabsec/ NITI Aayog/ 
Ministry/ State/ UT 

25 of 34 
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6

Dedicated Web Portal, https://ncsconf.gov.in

Log in Based Access PMO/ CabSec/ NITI Aayog/ Ministries/ 
State & UT
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NITI Aayog 
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NITI Aayog 
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Thank you  
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Template 1: State Specific Note 
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Template 2: Feedback Note by Officers 
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