GOVERNMENT OF JAMMU AND KASHMIR
GENERAL ADMINISTRATION DEPARTMENT
Civil Secretariat, J&K

Subject: 5™ National Conference of Chief Secretaries - Nomination of Nodal
Departments and Nodal Officers thereof

Government Order No.:703-JK(GAD) of 2025
Dated:13.06.2025

o S‘anction is h_ereby accorded to the nomination of Nodal Departments and
Administrative Secretaries as Union territory Level Nodal Officers for the respective
sub-themes, for the upcoming 5'" National Conference of Chief Secretaries scheduled to

be held during the month of November, 2025:

| S. Nodal
| Sub-Th
| No. eme Department Nodal Officer
Early Childhood Admini . ,
1 Education: Laying the | Social Welfare njlnlstrat‘nve Secretary.
Social Welfare Department

}' | Foundation

Administrative Secretary.

i
! | Schooling: Buildi .
| 2 Blocksl g utlding | gchool Education School Education
’77 Department |
o Administrative Secretary
Skilling: Futur d . : o
! 3 Workffrce ¢ ready | gqyill Development | Skill Development
I IARRSRAIESSS e s _| Department
Administrative Secretary.

'gpi)ﬁs#__iié—izg&ﬁ_yvgi . Administrative Secretary
i“ ! . Youth Services : ekt
\ 5 | Extracurricular: Sports ! & | youth Services & Sports
‘ Department

' Beyond Classrooms NS o
sponsible for ensuring preparation of Union
Notes for the respective sub-themes and
n the stipulated time frame.

\ Higher Education: . , _ ary
u 1 4 Knowledge Economy Higher Education glg}:;:mcm Education
- Department

The Nodal officers shall be re

territory Specific Notes and Feedback
uploading the same on the designated portal, withi

By Order of the Government of Jammu and Kashmir.

Sd/-
(M. Raju) IAS
Commissioner/Secretary to the Government
Nn.(jAD—A[)M()ll/103/2024-09-GAD Dated:13.06.2025

Copy to the:-

| Chicf Exccutive Officer, NITI Aayog, New Delhi
Copy also to the:-

Commissioner (Additional Chief Secretary), Higher Education Department
Principal Sccretary to the Government, Social Welfare Department

Principal Secretary to the Hon'ble Licutenant Governor
Joint Secretary (J&K), Ministry of Home Affairs, Government of India
Commissioner/Secretary to the Government, Youth Services and Sports Department

Financial

LB —



6.

8.

10.
11.

12

L.

13.
14.

Administrative Secretary, Skill Development Department

Secretary to the Government, School Education Department

Secretary to the Government, Planning, Development and Monitoring Department
Director, Archives, Archeology & Museums, J&K

OSD/Private Secretary to the Hon’ble Chief Minister

Private Secretary to the Chief Secretary, J&K

Private Secretary to Commissioner/Secretary to the Government, General Administration
Department

Private Secretary to Advisor to the Hon’ble Chief Minister
Government Order file/Stock file/website, GAD. “Hindi and Urdu versions shall follow”

[
(Shakeceb Ars

Under Secretary to the Gpvernment
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II. 5th National Conference of Chief Secretaries

Overview, Feedback of 4t" CS Conference, Theme,

Process, Web Portal

Likely to be held in November, 2025
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Overview & Feedbac
of
past CS Conferences
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Overview of National Conference of Chief Secretaries

W | 75—
& A

T wival & T e
NATIONAL CONFERENCE OF CHIEF SECRETARIES
15-17 I, 2022, enfymen, fwrere waw

15-17 June, 2022, Dharamshala, Himachal Pradesh

15t Conference, 15-17 June, 2022, Dharamshala

4 Key themes

1. Crop Diversification- Achieving self sufficiency
2. NEP- School Education

3. NEP- Higher Education
4

Urban Governance

2nd Conference, 5-7 Jan, 2023, ICAR, New Delhi
Overarching Theme: Viksit Bharat-Reaching the Last Mile

Second National Conference of Chief Secretaries 4 6 Key themeS:

5-7 wwadl 2023 | wf el $-7 January 2023 | New Delhi
1. Thrust on MSMEs

Infrastructure and Investments

Minimizing Compliances
Health and Nutrition

Women Empowerment

o v oA W N

Skill Development 14
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Overview of National Conference of Chief Secretaries

Third National Conference of Chief Secretaries
27-20 fRzaz 2023 | 518 fRewst 27-29 December 2023 | New Delhi

Fourth National cOnference of Chief Secretaries
13-15 fRziaz 2024 | 7 Rt 13-16 December 2024 | New Delhi

*
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3rd Conference, 27-29 December, 2023, ICAR, New Delhi

Overarching Theme: Ease of Living
5 Key themes

1.

i & WD

Drinking Water
Electricity
Health
Schooling

Land & Property

4th Conference, 13-15 December, 2024, ICAR, New Delhi

Promoting Entrepreneurship, Employment & Skilling
Leveraging the Demographic Dividend

ok wh e

Manufacturing
Services

Rural Non-farm
Urban

Renewable Energy

Circular Economy

Generated from eOffice by ZAHOOR AHMAD, JA(ZA), JUNIOR ASSISTANT, General Administration Department on 13/06/2025 12:03 pm

Pillar I: Creating enabling Ecosystem
- focus on Tier 2, 3 cities

Pillar II: MSME & Informal
Employment

Pillar III: Opportunities in Green
Economy

)
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Overall Feedback : Contents & Logistics

Content Content

i. Rich in content, scope, and key i. Dedicate time to disruptive ideas

lakeaways ii. Showcase global best practices
ii. Challenging areas taken up very /learnings
successfully iii. Participation of Experts from
iii. Many learning lessons & outside the government
replicable models
Logistics
Logistics
i. 5 minutes yoga at work between
i. Extremely planned & organised sessions
ii. Smooth, efficient & responsive ii. Venue in other tier 2/3 cities

iii. More networking breaks

5
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5th CS Conference: Theme & Process
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Theme : 5t CS Conference

Human Capital for Viksit Bharat
Nodal: D/o School Education & Literac

Early Childhood 11s : :

y LAnChC Schooline: Skilling: Higher Education: SO
Education: chooling: Extracurricular:
Lavine th e Future ready Knowledge

aying the Building Blocks Workforce E Beyond

Foundation SO T Classrooms
«  Skilling for all * Preparing tech
/° Focus on EC ,\ / \ /. Filling the skj]].\ / ready human /° Promoting Fit\
Nutrition, Mother & . Focus on Basic Skills employment gap resource India
Child Care - G based * Demand based e Inter disciplinary * Volunteerism for
* Emphasis on 0-3 yrs e skilling with learning nation building
*  Community +  Quality Industry alignment * Raising SPUs to * Unlocking talent
Mobilisation * Strengthening global standards for international
* Adequate service delivery ¢ Industry-academy engagement
Infrastructure *  Re-skilling/up- collaboration *  Modernise
k j k / K skilling / & Internationalisation/ K Infrastructure /
e eal ] [MSSRINTT gy e
= 1 1 1 1 1
E M/o Women & Child : {  Education & i i Development l;& i i Education with |} E / oyol::;tfg z:;:rs /oE
1 . 1 1
] Development E i theracy ; E Entre_preneurs 1p E L________Q‘_A_B_E_: ________ ! i i
i. j o Tt : with DARE P TTTTTTTEETTETTTETTTTTTT mmmmmmT T
* State Public Universities (SPUs) *
7
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Process for the 5th CS Conference

Pre-Conference Preparation
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Process for the Conference

Conference Proposed in November 2025

[ October ]
[ 2025
Sep 2025 ] ‘
[ ]uzl%-; ; = ] Finalisation
June- July - Background of all
2025 Note by elements of
[ June 2025 ] Feedback Nodal the

Note from Ministry programme

[ May 2025 ] Workshops by  State officers*

[ May 2025 ] Nodal & St?t_e
Concept Ministries with ~ specific Notes
‘ . Note by States & UTs by States
Formatlgn Nodal and other
Identification of Working Ministry Stakeholders

Groups by
of Themes & Nodal

Nodal
Ministries

Ministries

NITI Aayog will set up a core team to support Ministries
Standard Protocols being prepared to facilitate officers to make adequate preparation for Conference
Person Hours invested in the entire exercise will be monitored
*inputs from officers at all levels in States/UTs to incorporate all grassroot experiences, suggestions & innovative solutions

=
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Key Steps for 5t CS Conference (1 /2)

T

Constitution of Working Group Nodal Ministries & 25 May, 2025
Appointment of Nodal Officers within Departments

Nodal Ministry/Department &

constitution of working Group

consisting of Ministry officials and

experts. Communicate the same to

NITI Aayog

2 Issuance of Guidelines by DoSEL on the DoSEL 5 June, 2025
overarching theme of the Conference

3 Concept Note by Nodal Ministry Nodal Ministries & 15 June, 2025
Preparation of Concept Note & circulate to Departments
all States/UTs

4 Workshops with States & UTs by Nodal Nodal Ministries & 15 June - 10 July,
Ministry/Deptt. Departments 2025

Conduct Workshops with States (minimum
1 physical and 1 virtual)

21
Points 2 to 4 to be communicated to NITI Aayog as per the above mentioned timelines

10
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Key Steps for 5t CS Conference (2/2)

Feedback Notes* by States/UTs States/UTs 10 July - 20 August,
States to seek inputs in the form of 2025
Feedback notes from officers at States/UT

(including grassroot level officers) and

collate the same & upload on portal

(Template 2)

6 State Specific Notes by States/UTs States/UTs 31 August, 2025
States/UTs to prepare State /UT specific
notes (Template 1)

7 Background Notes by Nodal Ministry Nodal Ministries/Deptt. 30 September, 2025
Nodal Ministry/Deptt. to prepare the note
based on inputs from all State specific
Notes, experts, NITI Aayog and inputs from

Ministry officials (Template 1)

Point 5 & 6: States & UTs to share feedback notes & State/UT specific notes & with concerned Nodal Ministries/Departments

* Officers at State/UT level should write on minimum 1 sub theme based on their experience 22

11
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Documents to be Prepared

E

1 Feedback i.
Note i
iii.
1v.

(S
-

2 State Specific
Note ii.

iil.

~2 pages (Template 2)

Prepared by all IAS officers and State Department officers on any of the
sub-themes

Covering Policy gaps & challenges, potential solutions, best practices

Vetted summary of these notes, shared by states with Nodal Ministries
and uploaded on portal for respective sub-themes

~5 pages (Template 1)

Prepared by States, based on: a. Two Pager Feedback Note; b. State-
specific inputs obtained from workshop with stakeholders and experts

The State Specific Note to also be uploaded by the State on the web portal
and shared with Nodal Ministries/Departments

23

12
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Web Portal for CS Conference
Facilitates Knowledge Exchange & Monitoring Action Taken

A. Concept Notes & Background Notes to be uploaded on the portal - Nodal Ministry/Department

B. Feedback Notes, State Specific Notes to be uploaded on the web portal - respective States and UTs

24

13
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PMO/ Cabsec/ NITI Aayog/
Ministry/ State/ UT
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w NATIONAL CONFERENCE

4y OF CHIEF SECRETARIES Dedicated Web Portal, https://ncsconf.gov.in

Log in Based Access — PMO/ CabSec/ NITI Aayog/ Ministries/
State & UT

Pau

AT 79
Goverment Of India

ool il &1 et Eddteiol

National Conference of Chief Secretaries

Login

E Login Id ﬂ 0000000000000 00000000 0001 @ CCiD'(Cw“'ICJ coae

15
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W NATIONAL CONFERENCE Select C: ce
! OF CHIEF SECRETARIES
@D Cormentol FIFTH CONFERENCE ~
m REELT(RCSLA  Special Session. Thematic Meal NITI Aayog
Select Theme
All Theme ~
Overall Status of Document
MoWCD DoSEL MSDE | DARE DARE | DHE DoSpo | DYA
Early Childhood Education: Loying the Foundation Gchealing: Building Blocks Shilling: Future ready Warkforce Higher Education: Knowledge Econamy Sports & Extracurricular: Beyond Clossrooms
Concapt Nate 01 Cancept Note 0/1 Concept Note o1 Concept Note o/1 Concept Mate o1
State Specific Note 0/36 State Specific Note 0/36 State Specific Note 0/26 State Specific Note 0/36 Stote Specific Note 0/36
Compiled Feedbock Mote 0/36 Compiled Feedback Note 0/36 Complled Feadback Mote 0/36 Compiled Feadbock Note 0/36 Complled Feedback Note 0/36
Background Note 0/1 Background Note 0/1 Background Note o/1 Background Note 0/1 Background Note 0/1
Presentation 01 Presantation o1 Presentatian o1 Presentation o/1 Presentation 0/1
State wise status
States State Specific Note Compiled Feedback Note View States State Specific Note Compiled Feedback Note View
Andaman ond Micobar Islonds 0% o5 @ Lakshodweep islands 0% (1113 (O]
Andhra Prodesh o5 o5 @ Madhya Prodesh o5 /5 'c)
Arunachal Pr 0% o5 ® Maharashtra o5 o5 @
Assam a5 /B ® Manipur o5 /5 @®
gitar o5 i3 ® Meghalayn a5 3 ®
Chandigath o5 o5 ® Mizaram o5 o5 @
Chhattisgarh % o5 @ Nogaland o5 o/ @
Dador & Mogar Haveli and Daman & Diu 0% o5 @ Qdisha 05 o5 @
Delhi 05 o5 (O] Puducharry o5 oE &
Goa o o5 @® Punjab o5 o8 &
Gujarat o5 o5 @ Hajosthan o5 o5 @
Haryana 1% o/5 ® Sikkim o5 o/5 @
Himachal Frodesh 05 o5 (O] Tamil Nadu o5 o5 @®
Jommu and Kashmir 05 o5 ® Telengana /5 o5 @

16
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‘@ NATIONAL CONFERENCE nee
! Rt THIRD CONFERENCE ~

Home  Thematic Session  Speciol Session  Thematic Meal BYa:GLBGUEGEIE 8 Information Kiosk~  'Wall Of Fame NITI AayOg

Action Taken Report

Overview = & m |

Land & Property Electricity Total Action Paints 19 Nodal Ministry - MoP 4,
Electricity 11
Drinking Water
Health 1 Fullysubstantially completed 8
. 2 Under implementation 11
Schooling
3 Initicted 0
Other Important Issues 4 Yettobeinitiated 0
Fully /Substantially Completed Under Implementation Initiated ‘et to be Initiated

Action Point

Target
#  Action Point = Category  Status Last Action Detail Action
MR Improved Fully/substantil {08 September 2024, Secretary,M/o Power), Government of India recently notified Electricity (Rights of Consumers) Amendment Rules, 2024 dated 22.02.2024
I Ui Ui Nt
1 Alignment of timelines for new connection as per the Rules 2024 Service mr:’plel d 4 wherein the maximum time period for providing new connection has been revised from 7 days, 15 days and 30 days to 3 days, 7 days and 15 days in metropolitan @
1 e
Delivery areas, other municipal areas and rural areas respectively. Accordingly, compliance status is as below: Complied by all 36 States/ UTs
| " (08 September 2024, Secretary,M/o Power), Complied (18): Assam, Chhattisgarh, Delhi, Gujarat, Haryana, Himachal Pradesh, Jharkhand, Karnatako, Kerala,
mprover
i ) . 31 March ; ‘pr_ i Under Maharashtra, Manipur, Mizeram, Odisha, Punjab, Tamil Madu, West Bengal, Chandigarh, Puducherry. Yet to be complied (18): Petition Filed with ERC: ABNI, Andhra
2 Simplification of Connection charges S, Service . e — e . S sl cee. .. R AL jd A el ; 7 s o BN k . LU @

17
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Thank you

18
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Template 1: State Specific Note

Bl ELbl Ralliz Rl
Fifth National Conference of Chief Secretaries Fifth National Conference of Chief Secretaries
Template: State Specific Note Template: State Specific Note

State Specific Note

I  Introduction
(Why is this topic imporiant for the States/ UTs ? Highlight the data evidence to support the
same)

V. Best Practices

(International (i any), Major Initiatives underiaken by States/ UTs Admmistration. Mayv also
include initiatives for training and capacity-building that have been rtaken for effective
implementation; Strategic communication campaigns undertaken to disseminaie the programme;
convergence; new technologies used for effective implementation)

II.  Current Situation
(Current policy landscape, programmes, schemes and their progress)

VI.  Priority Areas

(Selected for implementation by the States in the next 5 vears)

III.  Challenges
(Major policy, programmatic and capacity building gaps affecting the working of the States/ UTs
Admimistration)

VII. Way Forward — Strategy for Implementation

(Modality for implementation — Legal, Administrative, Technological, Budgetary reforms

reguired for implementation)

IV. Possible Solutions
{Proposed ideas, actions that can be undertaken by different siakeholders. Scope for
convergence with other schemes/ programmes)

19
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Template 2: Feedback Note by Officers

N s g sehar
Fifth National Conference of Chief Secretaries Fifth National Conference of Chief Secretaries
Feedback Note Feedback Note

Feedback Note (by all IAS officers / State Department Officers)

Section 1: Officer Name and Details:

Name -
Designation :
Batch -

Current Posting :

& & @ @

Section 2: Feedback for Fifth National Conference of Chief Secretaries
4. Best Practi

1. Name of the topic st Fractices

(Choose from the topics of the conference) (Highlights the practices, which are sustainable, replicable, scalable, monitorable, etc. Can also
highlights the block'district/ State level practices)

2. Policy Gaps and Challenges
(Current policy challenges, administrative and implementing challenges with respect to the topic
selected)

Instructions for filing feedback note:

1. References:
® In-text citing as well as the listing of all the references used for compiling the data
and information.
e Hyperlinks can be added in the document
2. Documentation style:
Microsoft Word - Paper Size A4 with one inch margin from all four sides

Font: Times New Roman
Font Size: Title 14 pt; Section Heading - 12 pt; Body Text 11 Pt ;
Line Spacing : 1.25

3. Potential Solutions
(Can potentially highlight new technology solutions, scope for convergence with other schemes/
programmes, eic )

o Q0 g o Q

Use additional spacing for section heading with spacing (After) - 6 pt

&
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